
5 1 0 . 5 8 2 . 2 1 8 2

M a i n  O f f i c e
2 2 3 5 1  C i t y  C e n t e r  D r i v e

H a y w a r d ,  C A  9 4 5 4 1

i n f o @ 4 c - a l a m e d a . o r g

COMMUNITY CHILD CARE COUNCIL
(4CS) OF ALAMEDA COUNTY

PROGRAMS & SERVICES
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COMMUNITY CHILD CARE COUNCIL (4CS) OF ALAMEDA 
COUNTY EXISTS TO DEVELOP AND COORDINATE RESOURCES

 TO STRENGTHEN FAMILIES AND CHILDREN

OUR MISSION
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PARENT SERVICES

Free child care consultation
and referrals
Child care payment
assistance
Parenting classes and
resources
Family navigation
Specialized supports for
families with children in need
of inclusion services, in foster
care, or in the Hayward
Promise Neighborhoods

Car seat installation checks
Free tax preparation and
filing
Annual Children's Fair in May
Monthly e-newsletter
RISE Resource Centers and
distributions with food,
diapers, backpacks, clothing,
and necessities for the entire
family
Brilliant Babies registration
for Oakland children 
Special programming and
support for families living in
Hayward and
Unincorporated Alameda
County

COMMUNITY
SERVICES

PROVIDER SERVICES
Free referral service for
providers in Southern Alameda
County
Free trainings, resources, and
support for new and experienced
child care providers
Discounted health and safety
trainings and certifications
Monthly training 
e-newsletter
Playgroups for caregivers and
the children in their care 

serving Alameda County since 1972



4CS OF ALAMEDA COUNTY

Community Services
874 child care providers received
technical assistance and support

2024

8,965 child care resources and
referrals were given to parents
helping them to navigate and find
child care options for their children

1,657 child care directors,
business owners, teachers, and
caregivers attended 82 different
trainings, workshops, listening
sessions, and Provider Cafes

853 parents attended 70
different trainings, workshops,
playgroups, and Parent Cafes
hosted by 4Cs

4Cs hosted 42 Play &
Learn playgroups with
90 toddlers growing,
learning and playing
alongside their
caregivers

Family Navigators
supported community
members with supports for
308 community members
caring for children:

In need of inclusion
services
Living in unincorporated
Alameda County
part of the Foster Care
system
In the Downtown
Hayward Promise
Neighborhood footprint

Child Care 
Payment Assistance 

Programs

5,096,2385096238
hours (or 33,997
months) of child care
were provided to
families resulting in
$36,009,429.87 in
payments to child care
providers to cover the
cost of providing care
for 3,473 children.

417,640 diapers were provided to
4Cs families
4,000 children’s books were
distributed to young learners
75,449 pounds of food were
provided to families and community
members through 4Cs food
distribution events and the RISE
Resource Center

Events & Distributions

Agency Growth
$48,225,910 in revenue with
80% distributed to child care
providers caring for children
on 4Cs child care payment
programs
80 staff members and 3
interns who speak 17
different languagesView the full

2024 Impact Report 
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