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TODAY’S STRUCTURE

  ALL VIRTUAL advocacy day! 
  Zoom Housekeeping!

  Advocacy Training

  Legislative Briefings 

  Connecting with your legislators – virtual packet!

  PHOTOS! – Take a selfie! Post to 
www.facebook.com/CAPPAadvocacy1/
or email to cappa@cappaonline.com

  Need anything throughout the day? Email Donna: 
donna@cappaonline.com

http://cappaonline.com
http://cappaonline.com


WHY IS IT IMPORTANT TO 
ADVOCATE?

  If not you, then who?

  No one knows the families, the children or the programs better than 
those of you in this room

  It is impactful for legislators and their staffs to hear firsthand about the 
impact that past actions have had on access of families to our programs 

  For newer legislators, this is our opportunity to underscore the huge 
unmet need of supporting California’s children with access to 
environments that support their immediate and longer term needs

  Policy makers rely on hearing from us about how their votes will impact 
working families and children

  You make the issues real and tangible



THINGS TO KEEP IN MIND

DO

  Share your story of 
resilience in this field 

  Share facts and district 
specific impacts if you 
have them

  Ask them how you can 
best inform them when 
legislative or budget 
issues come before them 
– get a name

DON’T

  Assume that they know 
our programs

  Make up facts

  Talk about campaigns or 
elections

  Forget to send information 
(virtual packet!) 



WHAT’S IN THE VIRTUAL PACKET?

Contents:

• Leave behind information 
sheet with all the partner 
logos & policy & budget asks

• CAPPA background paper on 
child care budget asks

• End Child Poverty CA 
handout

• Head Start CA handout

• CA Association of Food 
Banks handout 

• Other background papers 
from partner organizations. 



THE INFORMATION & LEAVE 
BEHIND (OUR “ASKS”!)



DAY OF INFORMING & EDUCATING: 
VIRTUALLY!

This was created to help 
support you during follow 
ups. 

Use the draft email and/or 
phone script

Feel free to make this 
your own: YOU are the 
experts on your story and 
organization! 

You can pick and choose 
what is the most relevant 
to your work. 



HOW DO WE DO THAT

  We tell our story in our meetings, but in light of social 
distancing and virtual work: emails and calls! 

  Before COVID: teams, meetings, talking points and hand 
shakes

  Now: Individual calls, emails, and reaching out one on one to 
share your priorities 

  Instead of meetings: legislative briefings 



CONNECTING WITH OFFICES

  Emails
  Use draft script including in your virtual packet
  Include link to member packet.
  Build relationship with staff. 

  Phone call
  Use draft script if you need guidance.
  Ask for a contact in the office to talk about child care/safety net/food 

programs. 
  Follow up via email.

  Social Media: 
  Tweet your members! 



THE FOLLOW-UP

• If there was a request for more information, let CAPPA 
staff know or email donna@cappaonline.com

• Send a THANK YOU  to those you talk to or respond 
to your email. 

http://cappaonline.com


SOCIAL MEDIA & PICTURES

  Because we’re virtual- Tweet them! 

  Take selfies and post on Facebook & Twitter

  Post the selfies and “Say Thanks” 
  On Twitter  
  #California4Kids
  #FundChildCare
  #EndChildPovertyCA
  #EndHunger
  @CAPPAonline
  @EndChildPovCA
  @HeadStartCA
  @CAFoodBanks

Include other organizations and legislator addresses too!



IN SUMMARY

  The landscape is different since January, and we are adjusting the best 
we can. 

  No meetings, no problem: email and phone are effective tools!

  “Leave Behind” material – virtual packet!
  Link to Google Drive virtual packet (in your email)
  District specific data if you have it

  Say “Thank you” 

  Post to social media

  Technology can be our friend and foe: don’t worry! 

  We’ll send out a quick survey to debrief your experience. This is new for 
us, and we want to hear how it went for you! 


